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The good governance of cultural processes in a given municipality is closely related to the setting of certain 
goals and outlining the steps towards their achievement. Cultural strategies are documents that reflect the expectations 
of artists, cultural organizations and citizens for integrated governance of culture and the arts. In this respect, the 
problems and constraints in the cultural sphere. The paper explores the necessity of a cultural strategy for the city of 
Varna. I will provide a theoretical rationale on public strategies for culture and conduct an analysis of the national and 
local cultural strategies in Bulgaria. I will identify the existing elements of a cultural strategy in Varna and propose 
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